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The Canadian Healthcare House-
keepers Association (CHHA) first annual 
Housekeeping and Environmental Services 
Award of  Excellence was an outstanding 
success. 

CHHA received a total of  41 nomina-
tions from across the country of  individ-
uals who met the award criteria, including: 
Showing strength and conviction during 
challenges by providing support to peers; 
taking charge in difficult circumstances 
and demonstrating leadership qualities; 
making the department and/or healthcare 
facility a better place for patients and staff; 
and, contributing positively to the overall 
well-being of  the organization. 

Of  the 41 nominations, the 35 who met 
all of  the criteria were placed in a random 
draw for prizes, which were generously 
donated by CHHA affiliate members. The 
16 gifts donated were valued at over $3000.

Congratulations to the winners!
•  Amanda Chin, Bulkley Valley Dis-

trict Hospital, Smithers, BC.
•  Amanda Stiber, Lakeridge Health, 

Ajax, ON (Nilfisk).

•  Arlina Martinez, Downsview LTCC, 
Toronto, ON (3M).

•  Bernadetta Czenczek, Royal Victoria 
Regional Health Centre, Barrie, ON (Veritiv).

•  Boguslawa Kijak, Runnymede 
Healthcare Centre, Toronto, ON (NaceCare).

•  Brad Kelly, Fairhaven Home, Peter-
borough, ON (Clorox).

•  Cecilia Flores, Cheltenham Care 
Facility Sienna Living, Toronto, ON.

•  Christine Nagel, Hilltop Manor 
PeopleCare, Cambridge, ON.

•  Christine Venable, North Bay Region-
al Health Centre, North Bay, ON (CHHA).

•  Debbie Conroy, Uxbridge Hospital, 
Oak Valley, ON (Stericycle).

•  Denise Gemin, Guelph General 
Hospital, Guelph, ON.

•  Ginette Girard, Foyer des Pionniers, 
Hearst, ON (Nilfisk).

•  Gokhan Pakiz, CHEO, Ottawa, ON.
•  Goran Babic, Guelph General Hos-

pital, Guelph, ON.
•  Jenn Talbot, Guelph General Hospi-

tal, Guelph, ON.
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I hope you enjoy this edition of  
the Housekeeping Professional Today. 
Thank you, Tanja, for your creative 
expertise and assembling such an 
amazing newsletter!

The Canadian Healthcare 
Housekeepers Association (CHHA) 
launched its first annual Award of  
Excellence for HSK/EVS Frontline 
Staff  this year, and it was a huge 
success. We had 41 nominations and 
almost all of  them met the required 
criteria. The nominees were placed 
in a draw to win prizes donated by 
our generous affiliate partners, who 
provided over $3000 worth of  prizes. 
A list of  all the winners are celebrat-
ed on the cover this edition.

https://healthcarehousekeeper.org/newsletter/
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• Karen St. Jacques, Espanola Region-
al Hospital & Health Centre, Espanola, 
ON (CHHA).

• Kathleen Thomson, Hamilton
Health Sciences, Grimsby, ON (MIP).

• Kelley Hellewell, Guelph General
Hospital, Guelph, ON.

• Lisa Gostlin, Guelph General Hospi-
tal, Guelph, ON.

• Lori Barrett, Guelph General Hospi-
tal, Guelph, ON (Diversey).

• Lujlete Fazuli, Shalom Village,
Hamilton, ON.

• Maria Medeiros, Chartwell Water-
ford LTC, Oakville, ON.

• Myrna Almazan, Cheltenham Care
Facility Sienna Living, Toronto (MIP).

• Nancy Pletsch, PeopleCare, Tavis-
tock, ON (Vileda).

• Rita McIntyre, Finlandia Village,
Sudbury, ON (Daniels).

Following are some comments I received 
from our members on the first annual 
Award of  Excellence for Frontline Staff:

• “Wow! We are so excited for her,
well deserved!”

• “We presented (our winner) with
his award today – he did not know that 
he had been nominated and was so sur-
prised and thankful for this award.”

• “We are so pleased to have (our
winner) highlighted in this way. Thanks 
for the recognition and the gift!”

• “Thank you so much! She was
really surprised.”

• “Awesome, thank you so much.”
• “Thank you, Wendy and team, on

behalf  of  all the housekeeping team at 
Runnymede!”

• “Thank you very much for this
fantastic initiative. We actually started 
back for the first time in decades to cel-
ebrate housekeeping week. This is just 
the icing on the cake!”

• “Wow! Great news! This is so
awesome.”

• “Thank you, Wendy and team.
This is an exceptional idea implemented 
for the first time this year. That is great 
news for all of  us, and especially for the 
nominated staff. It will become a posi-
tive reinforcement for all housekeeping 
staff  to continue to provide the best 
service to our patient population.”

•  “A huge shout-out to everyone in-
volved in putting this together. Thank you!”

• “Thank you so much. She will be
pleased.”

Thank you to all of  our Affiliate 
Partners who provided the gifts!

This year, we are pleased to announce 
that we have partnered with the Hos-
pitality Workers Training Centre, St. 
Lawrence College, and Mohawk College 
to offer our Environmental Services 
for Frontline Course both in-class and 
online. The target cohorts are under-em-
ployed/unemployed individuals as well 
as many displaced (due to COVID) 
hospitality room attendants who were 
retrained in healthcare specific cleaning. 
We are currently investigating funding 
opportunities to train current healthcare 
frontline staff.

CHHA is also in the process of  

Message from the Message from the 
Executive DirectorExecutive Director

Amanda Stiber, Lakeridge Health, Ajax.

Downsview LTCC, Downsview. (From left) Brian Taylor, 
EVS Manager, Robert Scott, Administrator, Arlina 
Martinez, HSK EVS and Claudia Assenza, Director of 
Resident Programs.

Boguslawa Kijak, Runnymede Healthcare 
Centre, Toronto. Bernadetta Czenczek, Royal Victoria Regional Health 

Centre, Barrie.

Fairhaven Home, Peterborough. (From 
left) Lionel Town, Executive Director, 
presents EVS Award to Brad Kelly.

Christine Venable, 
North Bay 
Regional Health 
Centre, North Bay.

https://healthcarehousekeeper.org/frontline-award/
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having our EVS Frontline Course 
translated into French, and we’re very 
excited about the opportunities that this 
could bring.

As 2021 comes to a close, here’s 
hoping next year we’ll be back to a little 
more normalcy. It’s approaching almost 
two years since the pandemic hit, and it 
has been a roller coaster ride for all of  
us. We’ve come out of  it much more 
aware of  a lot of  things. Our focus 
and efforts next year will be to increase 
educational offerings for both frontline 
staff  and supervisors/managers.

June 13 to 15, 2022 are the new dates 
for the “Dirty Work” conference. Registra-
tion is open (and has been since 2020!).

I’d like to give a huge shout out to 
our Advisory Council. They dedicate 
countless hours of  their expertise and 
their own time to the CHHA: Shawn 
Bolger, Lori Bowerman, Julie Hoeflaak, 
John Petropoulos, and Frank Zuuring. 
Thank you all!

From everyone at CHHA, we wish 
you an awesome Holiday Season and all 
the best for a great 2022!

... continued from page 2
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The Healthcare Housekeepers 
Association (HHA) has re-scheduled its 
Ninth Annual Conference and Trade 
Show. Originally slated for June 2020, 
the  “Dirty Work” event will now be held 
June 13 to 15, 2022 at the Fern Resort 
in Orillia, ON.

Over the three days, participants will 
have the opportunity to sit in on a variety 
of  education sessions, discuss new 
products and practices with peers and 
industry experts, strengthen team dynam-
ics, and of  course, have a little fun.

Register now to be part of  this 80s 
Dirty Dancing themed educational event.

HHA Ninth 
Annual Conference
& Trade Show

First Annual CHHA HSK/EVS 
Frontline Award of Excellence ... continued from page 2

•  Sandy Thompson, Hotel Dieu Shav-
er, St. Catharines, ON.

•  Sarah Masales, Guelph General 
Hospital, Guelph, ON.

•  Serafina Medieros, Chartwell Wil-
lowgrove LTC, Ancaster, ON.

•  Shahid Yasin, Perley & Rideau Veter-
an’s Health Centre, Ottawa, ON.

•  Sherry Keane, Guelph General Hos-
pital, Guelph, ON.

•  Shiela Tipton, Chartwell, Aurora, 
ON.

•  Sim Thong, The Glebe Centre, Otta-
wa, ON (Intersteam Technologies).

•  Smilja Sekulic, Guelph General 
Hospital, Guelph, ON.

•  Terra Robillard, Lanark Lodge, 
Perth, ON (Busch Systems).

•  Tyler Hale, Guelph General Hospi-
tal, Guelph, ON.

Debbie Convoy, Uxbridge 
Hospital, Uxbridge.

Karen St. Jacques, 
Espanola Regional 
Hospital & Health Centre, 
Espanola.

Ginette Girard, Foyer des 
Pionniers, Hearst.

Pauline Dennis of Diversey (left) 
presents EVS Award to Lori 
Barrett Guelph General Hospital, 
Guelph.

Nancy Pletsch (left) and EVS 
Manager, Glenna Kaufmann,  
PeopleCare, Tavistock.

Rita McIntyre, Finlandia 
Village, Sudbury.

Terra Robillard (left) and Director, 
Carey Duncan, Lanark Lodge, 
Perth.

The Glebe Centre, 
Ottawa. (From left) Rod 
Way, Director EVS, Sims 
Thong, Housekeeper/
Porter & Laundry 
Assistant and Carolyn 
Herfkens, EVS Supervisor.

THANK YOU SPONSORS!

https://healthcarehousekeeper.org/frontline-award/
https://healthcarehousekeeper.org/3m/
https://healthcarehousekeeper.org/busch-systems/
https://healthcarehousekeeper.org/clorox/
https://healthcarehousekeeper.org/daniels/
https://healthcarehousekeeper.org/diversey/
https://healthcarehousekeeper.org/intersteam/
https://healthcarehousekeeper.org/nacecare/
https://healthcarehousekeeper.org/nilfisk-advance/
https://healthcarehousekeeper.org/stericycle/
https://healthcarehousekeeper.org/vileda/
https://healthcarehousekeeper.org/dirty-work/
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Remembering Julie Larose
It is with heavy hearts and profound 

sadness that we share the unfortunate news 
of  the loss of  one of  our OHHA/CHHA 
family. 

Julie Larose was an AHP/IPAC Special-
ist for Eastern Canada with Diversey, and 
knew many of  our members. Julie attended 
several OHHA Annual Conferences, and 
participated with enthusiasm in all the ac-
tivities! Julie always had a big smile, a great 
laugh, and the loveliest French accent.

Julie was fighting a battle with cancer 
over the last couple of  years. Davin, her 
manager, shared that Julie left on her own 
terms and was surrounded by family when 
she passed.

Our thoughts are with her family.
CHHA will miss you Julie! Heaven has 

gained another angel.

OBITUARY

TESTIMONIAL

“As members of  the Canadian Healthcare Housekeepers Association (CHHA) for 
16+ years, we found that over the past 10 years attending the conference has been the 
most beneficial for us, as well as very educational. The content provided is a great ben-
efit to all healthcare sectors. Attending the CHHA conferences has been a networking 
benefit both with the healthcare professionals as well as the manufacturing businesses 
of  healthcare products. We have appreciated the speakers who attend and share their 
content along with the latest showcase of  items in the market. Conferences are fun and 
a way to relax and network with colleagues within the healthcare industry. It’s truly ‘the 
event’ to be a part of  and the food is always fabulous. Wendy has been instrumental in 
supporting and guiding these events, they are seamless. Wendy, you have been a plea-
sure to work with. We can’t wait for the next one.”

TESTIMONIALS

“The awesome networking. The ex-
cellent support from Wendy and all the 
others on the executive. The FANTAS-
TIC conference with great speakers 
from our industry, top shelf  vendors 
and the opportunity to meet with your 
peers from various parts of  the prov-
ince. All the educational opportunities 
and resources are great!”

– Sean Bailey, EVS Manager, 
Regional Municipality of Durham/

Hillsdale Terrace

“Knowing that I have a friendly, 
professional, knowledgeable, and 
forward-thinking team behind me as a 
member of  CHHA keeps me renewing 
my annual membership. CHHA is a 
trusted source of  information that I 
can turn to at any time for assistance 
in matters related to housekeeping, and 
this has proven invaluable to myself  
and team in our acute care facility. The 
conferences offer a great opportunity to 
network with colleagues and vendors. I 
am a proud member of  CHHA.”

– Rachelle Peacock, Director, Food 
& Environmental Services, Guelph 

General Hospital

“My CHHA membership has been 
very advantageous. As an educator, a 
life-long learner, and EVS mentor, my 
benefits of  being a member of  the 
Canadian Healthcare Housekeepers’ 
Association (CHHA) provides me the 
opportunity for networking and peer 
support, professional development, and 
innovation, just to mention a few. Par-
ticipating in annual conferences enables 
you to establish professional relation-
ships by networking and being a part of  
organized team building activities with 
other members; observing the displays 
and demonstrations of  the most inno-
vative resources through the trade show, 
and partaking in professional develop-
ment with education sessions to help us 
stay informed with strategies to combat 
today’s challenges and commend tri-
umphs in our industry. Another great 
benefit is that you can profit from with 
a CHHA membership is the ongoing 
peer support with the Member Assis-
tance Program (MAP). You can post 

- Rosalyn Rowe, Environmental Services Manager, and Pamela Oertel, Environmental 
Services Educator, Royal Victoria Regional Health Centre, Barrie

•••••

•••••

... continued on page 5
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... continued on page 6

TESTIMONIALS

“I have been a member of  the CHHA 
(formerly OHHA) since the mid 90s 
and I have worked in LTC for over 30 
years. I can’t imagine not being a 
member of  CHHA. It was the final 
piece of  the puzzle that I was looking 
for to validate and support the career 
that I still enjoy to this day. The mem-
bership offers excellent educational 
opportunities for both the EVS front-
line workers and the EVS Leadership 
certificate for environmental services 
professionals. I have completed both 
courses over the years, and undoubtedly 
it led to my promotion to Environmen-
tal Services Manager for the past several 
years. Membership with CHHA pro-
vides you current information from the 
Provincial Infectious Disease Advisory 
Committee (PIDAC), Public Health 
Ontario (PHO), Ministry of  Health and 
Long-Term Care (MOHLTC), Ontario 
Long-Term Care Association (OLTCA), 
ISSA® - the worldwide cleaning industry 
association, employment/labour lawyers 
and the Centre for Disease Control and 
Prevention (CDC). The Member As-
sistance Program (MAP) provides you 
with the answers and resources to help 
with your day-to-day tasks as a leader in 
this profession. The annual conference 
and trade show is well organized and 
fun to attend. The educational sessions 
are excellent and the exhibitors display 
and offer the latest products and tech-
nology in today’s healthcare settings. 
And, above all, you can’t put a price on 
the opportunity to network with your 
peers for three days and two nights! The 
CHHA Housekeeping Professional Today-
newsletter is another great educational 
and communication tool for today’s 
ever-changing healthcare settings. If  
you work in the healthcare housekeep-
ing business, I highly recommend being 
a member of  the CHHA, the benefits 
are amazing.” – Rick Clark, ESM, 

Wellington Terrace

your inquiry to fellow industry experts 
for help to keep current with industry 
specific best practices.”

– Karen Barnes, Centennial College, 
Program Coordinator and Professor, 
Healthcare Environmental Services 

Management Program

•••••

... continued from page 4

How many times have you been in your 
office working late and wondering where 
has the day gone? Some days it feels like 
nothing has been accomplished, especially 
when all you have done is to run around 
putting out fires. The pressures and obliga-
tions of  the job can be a lot to deal with on 
a good day but then again in some cases, 
workload issues can be self-inflicted. This 
happens when leaders are reluctant to say 
‘no’ when asked to take on extra respon-
sibilities, and are bad at delegating tasks 
to qualified employees. In short, leaders 
sometimes create their own problems.

As a leader, the words ‘open door poli-
cy’ can take on a life of  its own, especially 
when employees approach you constantly 
in crisis mode with complex issues that 
need to be addressed immediately. While 
leaders should always provide support to 
their employees, having an ‘open door 
policy’ can be taken to the extreme and 
become very time consuming, leaving you 
struggling to meet deadlines and other 
commitments. One of  your biggest dilem-
mas might be, sorting out what informa-
tion is factual from what is being exagger-
ated by an upset employee who is having 
issues with coworkers or frustrated with a 
situation that may be out of  their control. 
If  leaders could see into the future and 
forecast the outcome of  these difficult and 
intense conversations, we would all be in a 
much better place and we would save our-

selves from worry, stress and frustration.
One of  the traits that makes you a 

successful leader is having good judge-
ment and the ability to think quickly in all 
situations. The second important quality 
is knowing when to pause before reacting 
or over-reacting, it’s okay to close the door 
and to just take a deep breath!

The questions a leader needs to ask 
themselves should be: First, am I the best 
person to untangle these situations? And 
second, am I effectively solving problems 
for my employees?

The truth is some leaders struggle to 
understand the basic principles of  problem 
solving leaving them to rely on “knee-jerk” 
reactions. Typically, over a period of  time, 
leaders learn to adapt to the demands and 
challenges of  the workplace by juggling 
priorities. However, when deadlines and 
workload come into a conflict with other 
urgent demands, they can become caught up 
in “just fix it” mode. Employees often need 
immediate answers to their issues, concerns 
and dilemmas, so the quick and easy thing 
to do is to fix their problems, and move on 
to the next crisis or pending situation. There 
never seems to be enough time in the day to 
get ahead. But, when it comes to prob-
lem-solving, if  you don’t take the time to do 
it right you will end up only making more 
work for yourself  and most likely making a 
few people unhappy along the way.

PART ONE: To be a good problem solver, you need 
to understand the principles and develop your skills:

Management 101: Managing 
priorities and problem solving
By SHAWN BOLGER, 
CHHA Advisory Council
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Listening: Leaders need to be active 
listeners and be engaged in the conversa-
tion, so they are able to gather valuable in-
formation for problem solving. If  a leader 
is actively listening, they are focused only 
on the information they are being told. It 
is important to eliminate as many possible 
distractions as possible when speaking to 
employees. Active listening also involves 
observing and assessing the employee’s 
behaviour and body language.

Analytical thinking: Leaders need to 
use analytical thinking to aid in the investi-
gation because it helps them to assess the 
whole problem and its causes. Leaders who 
are able to understand the cause-and-effect 
relationship will foresee the lasting effects 
of  a solution or action plan, and evaluate 
the effectiveness of  each scenario then 
choose the best one.

Creativity: Problem-solving requires 
leaders to balance between logic and 
creativity. First, you need to have an open 
mind and second, be imaginative in your 
thinking process to help find the root 
cause of  the issue. Leaders need creativ-
ity to develop innovative solutions and 
think outside the box. However, that must 
balance out with knowledge, expectations, 
legislation and regulations related to your 
department.

Communication: Leaders need to 
communicate effectively whether you 
are talking to people in person, over the 
phone, via text or through email. Whether 
you are exchanging information, problem 
solving, looking for possible solutions to 
an existing problem or you need your em-
ployees to follow a new directive, you must 
be clear in the message you are sending. 
Communicating effectively is an extremely 
important part of  your role as leader, and 
a skill that takes practice to improve over 

efforts to achieve your objectives.
Decision-making: As a leader, you 

should have the skills needed to utilize a 
variety of  methods to research and explore 
possible solutions to mitigate the problem. 
During every stage of  the problem-solving 
process, you may be required to make a 
decision that may affect multiple people. 
When decisions are made that may not be 
popular or not everyone has agreed upon 
the approach to resolving the problem, it 
is important to be confident in the process 
used to investigate and gather the infor-
mation regarding the solution or action 
plan. It is equally important to have a 
contingency plan that involves a period of  
evaluation and follow-up with set timelines 
and discussions.

Teamwork: A good leader involves the 
entire team in problem-solving and relies 
on feedback from the relevant parties. Ex-
perienced leaders ask employees for their 
insight into the problem, involve them in 
developing effective solutions, seek their 
opinion on the selected solution and rely 
on the team members to work together to 
implement the changes in the process. It 
is essential for a leader to gain trust within 
the team, to involve and encourage all 
employees to be active in the process for 
effective problem-solving.

PART TWO: To be a good leader, you need to 
understand and follow the basic steps of  prob-
lem-solving:

1.  Define the problem – Analyse the 
situation carefully to learn as much as you 
can about the problem. Any situation that 
looks simple on the surface may involve 
multiple problems. Therefore you need to 
break it down to identify each problem, 
and determine the cause while trying to 

Ensuring 
Accurate 
Dispenser 
Dilutions

BEST PRACTICES

As we enter into the cooler months 
some consideration should be made 
around ensuring your product dispens-
ers are functioning properly.

Setting up a preventative mainte-
nance schedule is a good way to keep 
your chemical dispensers dispensing at 
the proper ratios. This can be as simple 
as a visual inspection of  the metering 
tip to ensure no debris is clogging the 
pathway, to a complete disassembly of  
the dispensing unit. In most cases, your 
supplier will provide this service free of  
charge.

During COVID time it is especially 
important to ensure proper dilution of  

a disinfectant concentrate as most dis-
infectant concentrates require a smaller 
measurement which can be easily 
disturbed. Dilution amounts range from 
0.25 to one ounce, and a small sway in 
either direction can affect the safety or 
effectiveness of  the disinfectant you’re 
using.

A good fail safe is to test dispensed 
products each time you use the dispens-

Image source: https://en.wikipedia.org/wiki/Water_table

time. Good com-
munication involves 
listening, speaking, 
observing and em-
phasizing. There-
fore it is important 
to understand how 
to communicate 
differently in per-
son, during phone 
conversations and 
through email, 
to support your 

By FRANK ZUURING, 
CHHA Advisory Council
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Management 101: Managing priorities 
and problem solving ... continued from page 6

... continued from page 6

anticipate the behaviour and response of  
people affected by the problem.

The following points will help to define 
the problem more precisely:

•  Take out the emotions, separate facts 
from opinions.

•  Determine where and why the prob-
lem exists.

•  Analyse policies, procedures, and past 
practices.

•  Discuss with team members, and 
gather information. 

•  Define the problem in specific terms 
to solve the problem.

•  Gather all the necessary information 
from as many reliable sources as needed.

2.  Identify alternative solutions – 
Brainstorming with a group of  interested 
stakeholders to determine all possible ways 
to solve the existing problem. Invite sug-

gestions from the group and consult those 
who may have already experienced the type 
of  problem you are investigating. You can 
also reach out to colleagues outside your 
organization, professional groups and/
or discussion groups to help you develop 
ideas – i.e. ISSA, CHHA, or IPAC.

3.  Evaluate solutions – Once you 
have a list of  possible solutions, it is time 
to evaluate them. Assess the positive and 
negative consequences of  each solution. 
Then analyse and compare all the alterna-
tives in terms of  the resources required 
for implementation, including time, data, 
personnel and budget.

4.  Select a solution – After the eval-
uation process is over, select the solution 
most likely to solve the problem. Consider 
the extent to which a solution meets the 

... continued on page 8

er to ensure the equipment is function-
ing properly and producing safe and 
effective disinfectant.

The water table affects the water 
pressure of  a facility not currently using 
pressure regulators to ensure consistent 
water pressure. As shown in the image 
on page six, the water table changes 
with the seasons. Most chemical dis-
pensers depend on the water pressure 
of  the facility to mix chemical concen-
trate and the proper dilution. A shift in 
water pressure will affect the dispens-
ing and needs to be accounted for by 
changing the metering tips.

Follow these simple steps to ensure 
your chemical dispensers are function-

Ensuring 
Accurate 
Dispenser 
Dilutions

ing properly.
1.  Check sanitizer or disinfectant di-

lutions each time a bottle is filled using 
the proper test strips. This will provide 
insight into the dispenser’s dilution and 
indicate if  there is an issue.

2.  Conduct a visual inspection 
monthly on the outside/inside of  the 
dispenser and record findings.

3.  Change metering tips and plastic 
tubing of  your dispensers quarterly. 
Metering tips clog and wear. Plastic 
tubing stiffens and loses its ability to 
hold a prime.

A note on ready-to-use vs. concen-
trate products.

When selecting a disinfectant, you 
may come across two varieties, ready-

... continued on page 10

ENVIRONMENTAL SERVICES FRONTLINE 
CERTIFICATION PROGRAM
Online Training for Healthcare &
Long-Term Care Frontline Workers

MENTORED & MENTORLESS PROGRAMS AVAILABLE

ABOUT THE COURSE
This program was developed by members in Southern Ontario to address the increased need to provide education 
to Front Line Workers in Healthcare Facilities.

The course addresses all aspects of the healthcare cleaning profession, in particular, the importance of 
proper techniques and practices to reduce the risk of infection. The course includes recommendations by the 
Provincial Infection Control Advisory Committee (PIDAC) pertaining to the Best Practice Cleaning Document for 
Environmental Cleaning.

COURSE CONTENT
The criteria for completion of the Environmental Frontline Program is based on a final exam. A certificate of 
completion is issued to participants who successfully complete all required components of the program, and 
score 80 per cent on the mentored version, and 90 per cent on the mentorless or higher overall.

Students can successfully progress through the program and complete it within the allotted time frame of six 
months. With the program being self-paced, there is no mandatory timeline for completing the deliverables.

It is estimated that four- to five-hours of study per week would be required. Please allow mentors a two week 
turnaround to grade your assignments, but you may still proceed to the next module.

MENTORED VS. MENTORLESS
MENTORED VERSION RECOMMENDED WHEN:

P.O. Box 627
Kemptville, ON K0G 1J0

executivedirector@healthcarehousekeeper.org
https://healthcarehousekeeper.org

(613) 258-2002

- You are not in a hurry to complete the program – 
  you have six months
- Might require help/coaching from a Mentor
- You are new to EVS in Healthcare
- You do not have a minimum Grade 12 education

MENTORLESS VERSION RECOMMENDED WHEN:
- You need to complete the program  quickly – 
  you can Fast-Track
- You can work independently
- You have some experience in EVS in Healthcare
- You have a minimum Grade 12 education

... continued on page 8
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Management 101
following objectives:

•  It solves the problem smoothly 
   without creating another problem.
•  It is acceptable to everyone 
   involved.
•  It is practical and easy to imple-
   ment.
•  It fits within the organization’s 
   policies and procedures.

5.  Map out the solution. Decide
     the following:

•  Identify the employees responsible 
   for executing the solution.
•  Develop an action plan to direct
   employees on how to implement 
   the solution.
•  Determine the amount of  time and 
   resources needed.
•  Assess how it will impact other
   departments.
•  Meet with all interested parties.

6.  Implement the chosen solution – 
Implementation of  the chosen solution 
usually requires the following actions:

•  Define objectives and separate them 
   into measurable targets.
•  Develop timelines to monitor and 
   evaluate the solution.
•  Communicate the plan to everyone 
    involved.
•  Develop a method of  gathering
   feedback during the process.
•  Observe and ask questions along 
   the way, consult the experts, and 
   the people involved in the situation.

7.  Monitor and make adjustments – 
At this point, as a leader, your job is far 
from complete. It is your responsibility 
to evaluate the progress of  the solution. 
Therefore, you need to monitor the 
process from the implementation to the 
successful resolution, to ensure the solu-
tion is working. By gathering data and 
feedback from the affected group, you 
are able to determine if  the solution is 
meeting the needs of  all parties involved. 
You may need to make adjustments if  
anything unexpected arises or you may 
need to return to your alternative solu-
tions and implement a new plan.

REFERENCES
•  Effective Problem-Solving Steps in
    the Workplace
•  https://www.indeed.com/career-
   development/effective-problem-solv-
   ing-steps

... continued from page 7

Environmental surfaces are reservoirs 
for millions of  illness-causing germs. 
Those germs can spread in a multitude of  
ways, including when people come in con-
tact with surfaces touched by other people. 
Surface germs and bacteria also can persist 
over a period of  time ranging from several 
hours to several months.

In any facility, infection prevention 
begins and ends with the reduction or 
elimination of  human exposure to harmful 
germs, and effective surface hygiene is 
critical to helping achieve this goal. To 
help ensure proper surface sanitization and 
disinfection, it’s essential to understand the 
distinctions between different methods and 
their effectiveness, as well as the factors 
that can impact performance. While there 
are a variety of  products, processes and 
services available to sanitize and disin-
fect surfaces, many are effective for just 
a short period of  time. Once a surface is 
touched again, germs proliferate. Residual 
or long-lasting protection is needed to 
help eliminate and prevent the spread of  
illness-causing bacteria.

Many residual antimicrobial products 
are static in action vs. cidal (capable of  
killing bacteria). Static action will inhibit 
microbial growth but will not destroy it. 
Cidal action will destroy the organism. Be-

cause of  this, true long-term control of  
problem microbes requires a cidal (kill) 
action. In addition to being a strong kill 
agent, the antimicrobial must be applied 
evenly to the surface, and retained and 
released after treatment. 

Antimicrobials are commonly applied to 
a surface by two divergent methods: spray-
ing or wiping. While spraying is typically 
cost-effective, the spray nozzle itself  or hu-
man error can lead to insufficient formula 
saturation of  the surface. Disinfection wipe 
products come in two forms: either a solu-
tion is added to a wipe or a wipe is pre-sat-
urated with an antimicrobial solution. 
Regardless of  the product form or method 
of  application, for a residual product to be 
most effective, a uniform coating should be 
applied to the entire surface.

If  a disinfectant solution is added to 
the wipe, you must use a material that is 
compatible with the disinfectant. Research 
has shown that the wiping material you 
use can dramatically affect the amount 
of  disinfecting agent that reaches the 
surface being cleaned. A 2012 study 
found that cotton towels may reduce the 
effectiveness or even inactivate the ability 
of  disinfectants to reach the surface at 
the recommended concentration level. 
Pre-saturated wipes have the advan-
tage of  ensuring that the wipe material 
is compatible with the “killing active” 
used in the disinfectant product, eliminat-

The Cutting Edge of Clean:
Understanding residual 
sanitization and disinfection
By DAVID W. KOENIG, Ph.D., and 
STEPHANIE MARTIN, Ph.D., 
Kimberly-Clark Professional

... continued on page 10
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... continued from page 7

Housekeeping Professional Today is 
produced for the Canadian Healthcare 
Housekeepers Association (HHA),  
a Division of ISSA, the worldwide 
cleaning industry association. The 
e-newsletter provides news and views, 
information on current trends as well 
as educational opportunities relevant 
to the healthcare housekeeping or 
environmental services professional. 
For more information, please contact:

Canadian Healthcare Housekeepers 
Association (HHA)

P.O. Box 627
Kemptville, ON K0G 1J0

executivedirector@healthcarehousekeeper.org
(613) 258-2002

https://healthcarehousekeeper.org

... continued from page 8

surface is treated.
In the current climate, with heightened 

concerns about hygiene and cleanliness, 
consumers and cleaning professionals are 
looking for solutions that not only sanitize 
and disinfect but also provide extended 

MEMBERSHIPMEMBERSHIP
Why You Should Join!

There are several excellent benefits 
of  becoming a member of  the Cana-
dian Healthcare Housekeepers Asso-
ciation (HHA), formerly the Ontario 
Healthcare Housekeepers Association 
Inc. (OHHA) circa 1957.

The HHA is the only Canadian pro-
fessional association representing the 
Healthcare Housekeeping and Environ-
mental Services profession. 

Our members represent the supervi-
sors, managers, directors of  housekeep-
ing/environmental services in hospitals 
and long-term care facilities. We also 
have members representing medical 
clinics, contract cleaners, and missions 
to name a few.

Membership with HHA provides 
you with current information from the 
Provincial Infectious Disease Advisory 
Committee (PIDAC), Public Health 
Ontario (PHO), Ministry of  Health and 
Long-Term Care (MOHLTC), Ontario 
Long-Term Care Association (OLTCA), 
ISSA® – the worldwide cleaning industry 
association, employment/labour law-
yers, as well as the Centre for Disease 
Control and Prevention (CDC).

Membership with HHA provides 
discounted fees for most HHA course 
offerings, and rate discounts for the 
Annual Conference and Educational 

sessions also.
The HHA resource page offers 

generic printable templates for items 
such as Isolation Terminal Clean for a 
Washroom, High Touch Checklist, and 
so much more.

The Member Assistance Program 
(MAP) is exactly that, a conduit to get 
you the answers or resources required, 
from your peers or our Education Com-
mittee, to help you with your day-to-day 
tasks as a leader in the profession.

HHA Affiliate Partners offer the 
latest products, equipment and services, 
and some even offer HHA members 
discounted pricing. 

OHHA, now HHA, merged with 
the ISSA in October 2020. In addition 
to the many benefits identified above, 
membership with HHA provides dis-
counted pricing on any ISSA education-
al offerings and trade shows.

In these challenging times, this is 
a perfect opportunity to join a group 
of  like-minded leaders who have 
consistent goals, high standards, and 
possess the “True Grit” required 
in this highly demanding but very 
rewarding career.

There is no other group of  people 
like HHA members, join now and see 
for yourself ! Learn more here.

Ensuring 
Accurate 
Dispenser 
Dilutions
to-use and concentrate. Ready-to-use 
often comes at an increased cost over 
concentrate as manufacturers eliminate 
the need to ship water which typically 
makes up over 97 per cent of  ready-to-
use products.

Choosing to go with a concentrate 
over ready-to-use presents a few chal-
lenges. Dilution will either be reliant 
on staff  mixing the solution by hand 
with water – which can lead to inaccu-
racies – or a dispenser may be installed 
connected to a water source, and use 
metering tips to dispense product in 
water dependent on water pressure.

Hand mixing can be dangerous and 
requires personal protective equipment. 
Dispensers can become inaccurate if  
not regularly maintained as metering 
tips do get clogged and water pres-
sure changes often depending on the 
amount of  water being used in the 
building at the time of  mixing. If  you 
choose to use a concentrate you must 
ensure a maintenance schedule is in 
place for the dispensers and an ade-
quate supply of  personal protective 
equipment is made available. 

protection between cleaning and after mul-
tiple touches. A comprehensive infection 
control program should include residual 
antimicrobials and, ideally, residential cidal 
wipes. This can make a significant differ-
ence in reducing the spread of  pathogens. 

ing the risk of  improperly 
pairing the substrate with 
an incompatible chemi-
cal. These products also 
ensure that the necessary 
volume of  disinfectant 
is added to a surface to 
permit effective kill. Wip-
ing is also the best way 
to make sure the entire 

https://healthcarehousekeeper.org/membership/



